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Kaiser Ql Administration

= Medical Directors:
* Marie Pescador-Chun, MD (Oahu)
* Felicitas Livaudais, MD (Maui)

 Anthea Wang, MD (Government Programs)
= Director of Medicaid: Jolaine Hao
= Manager of Service Coordination (SC): Sharie Torres
= Oahu Supervisor of SC: Open
= Maui Supervisor of SC: Joshua Arquero
= Provider Hotline: 24/7 phone line - 432-5269

= Kaiser QUEST Integration Customer Service:
* Oahu 432-5330
* Neighbor Island 1-800-651-2237 (toll free)
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QUEST + QExA = Ql

QUEST | QA | al

e Started 1994 to provide e Started 2009- Aged (>65), blind, ¢ Aug 2013 — proposal for QUEST
medical and behavioral health disabled into managed care Integration to combine QUEST
through managed care health health plans and QExA to Ql program
plans

e HMSA, Aloha Care, Kaiser * Managed care delivery system Goals:

(Oahu/Maui), and as of 7/12 to provide service coordination, -Fmprove. health outcomes by
Ohana, United outreach, improved access, mtegrgtmg programs anc
enhanced quality over FFS beneflts.

Quality care -Streamline care for when

Universal access * Ohana, United he.aloth.status c.hange

Efficient utilization -Minimize admin burdens

§tabi|izingocosts, and e 1/14 — state awarded contracts
Transforming the way health to all 5 health plans to start

care is provided to QUEST 1/15
members



What is QUEST Integration

Medicaid = QUEST Integration (Ql)

" In January 2014, KP was one of five health
plans to be awarded a Ql contract

= Significant for KP as it relates to our
community benefit & non-profit status

= Effective date of contract: January 31, 2014
= Effective date of service: January 1, 2015




e |

Benefits to members and providers

" Improved service coordination

" Continuity of care when members status changes due
to age of 65 or older &/or disability at any age.

" Members may remain in Kaiser for ongoing medical
and HCBS services as appropriate.

" Enhanced care management for members

* |Increased services and assistance for members who
meet criteria
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Highlight of Important Contract Changes ~™

" Enrollment cap 30,000 on only Oahu and Maui. Exceptions include:

= Members who were with us for past year
= Babies born Ql / commercial KP moms
=  Family Continuity
= Care of aged, blind, disabled (ABD) members that used to be cared for by
QEXA plans

= Keep own members instead of transitioning out to another plan
= As of December 31, 2016, we have 31,302 members of which 1431 are ABD

= Same benefits as in QUEST for <21 and >/=21 plus enhanced service
coordination, LTSS/HCBS benefits
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Ql Membership

Ql MEMBERSHIP AS OF 12/31/2016
31,302

_
Non ABD 10,864 20,438

ABD 1,431
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Refer by calling provider hotline 24/7 —432-5269 or use HC QUEST Oahu and Maui Pools

Work closely with clinic and hospital teams
« Supplement not duplicate

Perform face-to-face health and functional assessments

Can help QI members:
* Develop and implement Service Plans
« Understand their health plan benefits
« Encourage participation in health care and goals
« Make appointments and access services within Kaiser
* Access other community agencies when needed

Can help providers by:
« Coordinating timely access and use of medical services within Kaiser and in the community
* Tracking compliance and assisting with education
« Supporting to PCP team to provide quality care



Service Coordination

* Members with special health care needs (SHCN)
identified:

* Surveys

 Utilization and other reports
* Hospital and ED discharges
* Referrals

= Service Coordination is required for:

* Adults with SHCN (1:250)

* Children with SHCN (1:200)

* Members receiving HCBS (1:50)

* Members choosing Self-Direction (1:30)

* Institutional LOC members residing in an
institutional setting (1:120)

* Duals — Medicare/Medicaid (1:750)
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State Plan Benefits + LTSS/HCBS

(medical necessity versus preventing/delaying institutionalization)

Medical Necessity Paradigm Shift

" A benefit that is NOT normally = Ql members at NF LOC or ‘at risk’
covered for commercial/Medicare, for NE LOC. KP also to consider
may be covered for Q| '

, social components of care
= Recognize request and forward to

Ql staff to review for medical * Medical/social model of care
necessity = Some services no longer ONLY

" Additional information may be based on medical necessity
requested for medical necessity

= Will service, supply, equipment

decisions
. . prevent and/or delay
= Denials are formal with appeal C . L
. institutionalization?
rights offered

THE PHYSICIANS OF N”é KAISER PERMANENTE.



What is LTSS/HCBS?

" Intent of Ql is to provide care in the least restrictive environment by using
natural supports and wrap around services.

"= Long Term Services and Supports (LTSS) is provided for Ql members who
meet nursing facility level of care criteria or ‘at risk’ for NF LOC

1. Home & Community Based Services (HCBS): Services provided ina member’s
home or other community residential setting

e Can be provided by a contracted HCBS provider/agency
 Personal care assistance can also be consumer-directed

2. Services provided in an institutional setting

15 THE PHYSICIANS OF 8% KAISER PERMANENTE.
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Ql LTSS Benefits

HCBS:

Adult day care

Adult day health

Assisted living services

Community Care Management Agency (CCMA)
services

Counseling and training

Environmental accessibility adaptations

Home delivered meals

Home maintenance

Moving assistance

Non-medical transportation

Personal assistance services — Level | (chore
services) and Level Il (CDPA is an option)
Personal Emergency Response Systems (PERS)
Residential care including E-ARCH and CCFFH
Respite care

HCBS (con’t):

= Skilled (or private duty) nursing
= Specialized medical equipment and supplies

Institutional Services:

= Acute Waitlisted ICF/SNF
= Nursing Facility (NF), Skilled Nursing Facility (SNF),
or Intermediate Care Facility (ICF)

"0 "c '.' "' ,.. m, . F -
¥ | &'l‘ v 3 7
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Who Authorizes the Services?

= Medically necessary services —
traditionally known as State Plan
benefits continue to ordered by a
MD or other qualified provider
(specialty referrals, DMES)

= For LTSS/HCBS services-
traditionally known as Medicaid
Walver Services - will be
authorized by the Service
Coordinator based on the HFA &

as listed in the member’s Service
Plan

17
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Example of Medical / Social Model of Care ™™=

Keoki is a 20-year-old student at UH. He is in a surfing accident which results in
paraplegia requiring comprehensive care to return home.

RN & LSW conduct an assessment of Keoki & his home environment. He meets NF
LOC. Together they create a service plan to which he agrees & signs.

He will need personal assistance (he chooses both CDPA & agency services).

He may have some skilled nursing needs.

He may also need environmental accessibility adaptations, home modifications,
counseling & training.

He will need non-medical transportation to complete his schooling.

His service plan also includes a budget which will demonstrate cost effectiveness
(HCBS vs. Institutional Care).

He could also choose to be placed in a CCFFH (member choice) if cost effective.
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Referral through HC Pools
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Reminder about Pharmacy Benefit

= Please remember that our pharmacy
formulary applies to our Ql members
— do NOT prescribe non-formulary
drugs unless there is a good medical
reason that the formulary drug cannot
be used.

" |f you need assistance to transition
the member to formulary equivalents,
please send the chart to one of our

clinical pharmacists (CLIN PHARM
MED REVIEW)

= Ql members can receive 90 day supply
for chronic medications via mail order

24



Xtestxcoders, Do Not Us...

N

Allergies
Sulfa (Su...
212013 wvisit with Legawa, Kimberly N (Rph}), RPH for Message
SnapShot ﬁ:lmages guestionnaires qﬁ)[ﬁlpen Orders [E] Summary Eleneﬁts Inguiry ﬁ Pt Info %F’rint.&gs %Preuiew.ﬁvs @NatlF“tlnstruc‘tions 6Media Manager
Chart Review
N Message
Fesults Review Chief Complaint [Z7" Follow-up —
Nlergles Vitals_ . — Disposition —Send Chart Upon Closing Section
Review Flowsh. EZ‘Z;?FS::TT;?GW Return in: |:;| | Days Weeks TETIPIETT ar Add PCP I
Problem List (from 7/2/2013) =1 Months Years
ot Opioid Risk Assess L L l CLIM PHARM MED REVIEWY [990018] P Add My List I - I
shen SmarSets | 4wWeeks || 3aMonths || GMonths || 1¥ear | .=
Letters ; Build My Lists
: Mursing Notes Return an: | | ¥ Approximately
Demographics Progress MNotes Clear All
Immunizations Current Meds ™ PRM: | | - -
Enter/Edit Resu... J| *& /nstrustions For | P2 Cm::ent; - Fouting Hx = _ — t | & |
- Followr-up B B ,'. g \.:33 53) 4 |In5&rt,_,ma ot Lo I ey ‘ E:,
Benefits Inquiry Close Encounter . -l
Episodes of Care Check-out note:
Mana ku B oabp WD T (2 o2 e B o = Wi B
Pono A|
Crder Entry
Medications et | =
Flowsheets
Follow-up: | |
Activity Rw/Forms
Yl Instructions: | |
Cpen Orders
e J[Kkl Restore | Close Fo | | 4§~ Previous F7 | L Mext F& |
Visit Havigator
Ef Close Encounter k to open
o Close Encounter | rsend Chart Upon Closing Section
52 @
| = Allergies: Sulfa (sulfonamide Antibiotics), Erythromycin Base, Lopressor, Plavix, Shrimp Agent Reviewed on 12/2/2015
| o Last Vitals:BP: = = T Src: Resp: W H: 1.778 m (5" 107)
2] : : VI A moking Status: Current Every Day Smoker mokeless Tobacco Status: Mewver Use
AEE L EE P SpoZ:  PF. BMI BSA.  Smoking Status: Ci t E Day Smok Smokel Tob Status: M Used
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In this presentation...

QUEST + QExA = Ql

Contract Changes /
Ql Benefits

Service Coordination
= EPSDT

= CCS Carve out

= Autism Update

= SNP

PCP Role and Documentation
Referral, PA, Claims Process
Member
Rights/Responsibilities,
Member and Provider
Grievance/Appeals, Billing,
Sign Language

Reporting Requirements

Ql Updates



Farly Periodic screening diagnostic treatment (EPSDT

= Kaiser Permanente provides EPSDT services to QUEST Integration (Ql) members
under age 21.

= The EPSDT program provides quality comprehensive health care through
primary prevention, early intervention, diagnostic, and medically necessary
treatment of conditions.

= EPSDT staff includes an EPSDT Coordinator, Service Coordinators and Member
Care Services Associates who coordinate, monitor and track the services and
resources needed to respond to members’ health care needs and social
environmental issues that may be impacting their overall health.

= By working in conjunction with members’ primary clinical care team, Kaiser
provides a multidisciplinary approach to inform, screen, track, diagnose and
treat Ql members in a comprehensive manner.
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Scope of Services

= Member education

= Reinforcing attendance at
medical appointments

= Assisting with access to care
" Providing home visits
" Hospital discharge follow-up

= Communicating changes in
health status to medical staff
and case managers

= Transportation assistance

Assisting in obtaining medical
equipment

Addressing social needs such as
food, clothing, furniture

Patient advocacy

Explaining Ql benefits and
services to members, families
and staff

Working closely with
community agencies

Coordinating resources to
ensure continuity of care

THE PHYSICIANS OF N’é KAISER PERMANENTE.



EPSDT Outreach and Education

Member Education Provider Education
Outreach by Associates — * New Hire Orientation
= phone calls or letters = Ongoing Chart Reviews
= for new members, pregnhant Audits
members, post delivery & " Individualized follow-up,
foster children. departmental meetings
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EPSDT Requirements and Monitoring

e W

Requirements

= Smart Set — Elements of EPSDT are

automatically included based on the age
of the child

= Pre-questionnaire — MCHAT/ASQ/PHQ-
9

= 8015/8016/Bright Futures AAP

* New Requirements as expanded —
added requirements added as
developed (e.g.2 % year PE)

Monitoring

= New Member — Member must be seen
within the first 6 months of enrollment.
Associates contact Members who have
not been seen for an EPSDT PE

=  Manu Ku- “Power of complete
Healthcare”-VS; lab results; care gaps;
well child; immunizations; chronic
conditions; preventive care; PHQ-9

= HAWD (How Are We Doing) — HEDIS
Measures (e.g. 6 visits within the first 15
months)
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EPSDT Monitoring-Mana Ku

Clipboard Image Tools Shapes Colors
flana ku
= = @ @ Frint Preview
Mark as reviewed USER GUIDE UPDATES GLOSSARY CONTACT US
Due to upstream data issues: Results are based on rx data from 01/06/17.
— = MRN n Home: NG m Last PC Visit: 12/14/16 m KP.org:
m Birthdate: NN m Work: m Next PC Visit: m PCP: i
m Age: 6.65 mos m Mobile: IR m Last Reviewed: 12/14/16 2:39 PM m P55 Prowv:
mSex: F m Other: m New to Panel: 06/20/16 m New Member: 06/20/16
Utilization Profile Therapeutic Care Gaps Labs
ED: 12/13/16 PNEUMONIA, UNSPECIFIED ORGANISM HGB 11.6 12.7
IP: 12/05/16 ACUTE TRACHEITIS WITHOUT OBSTRUCTION Monitoring Care Gaps 11/24/16 1/22/16
Patient Vitals Preventive Care Gaps
Height 20" 12/14/16
Weight 14.4 Ib. 12/18/16

Well-Child Exam
Last PE Age at last PE Mext Sched Waitlist PE Alert
12/14/16 5.81 mos 03/20/17 m Due soon. Schedule next PE (6 mo) for 01/11/17 - 03/15/17.

Immunization

Vaccine valid Ct Addl Info Last valid Alert

Flu Current Season 0 m Flu #1 of 2 due this flu season. Then next dose on or after 02/068/17.

HepB 2 08/19/18 m HepE final dose due.

OTaP 2 10/12/16 m DTaP#3 due. Then DTaP#4 on or after 07/05/17.

Polio 2 10/12/16 m |PV#3 due. Then IPV#4 on or after 06,/20/20.

Rotavirus 0

Hib 2 PRP-OMP: 1 10/12/16 m Hib#3 due. PRP_OMP vaccine administered. Then next dose on or after 07,/03/17.
PCV 2 10/12/16 m PCVE3 due, Then next dose on or after 07/09/17.
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Children with abnormal findings may be assigned and followed by
Service Coordinators as needed

Children are referred for preventive dental services- Community Case
Management Corp (CCMC); check Quest Dental within Smart-set

Internal referrals: developmental clinic, specialists, cleft palate clinic,

ophthalmology/optometry, audiology, PT/OT/Speech, Disease
Management/PSS, BHS

External referrals: Kapiolani, Shriners, specialists, dental, State services
DD/ID, 0-3, DOE, CAMHD (child & adolescent mental health division),
CCS (community case services)
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Well Child Smartsets Meet Several Documentation Requirements®

= National Committee Quality Assurance
(NCQA) = HEDIS and PCMH

" Centers for Medicaid Services (CMS) éNCQA

e EPSDT - Documentation and
requirements based on AAP Bright
Futures

e Affordable Care Act (ACA) — Follows
Bright Futures/AAP (American Academy

of Pediatrics) Preventive Pediatric **
Health Care Recommendations Bright
Futures-
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Quest Integration (Medicaid) follows AAP Bright Futures
Preventive Care Guidelines and Documentation

e |

Eaags y o 1 B e iy n

insideKP Hawaii

4
=

Pediatrics CMEs

Home Phone book Hawaii sites Inside KP News Calendar FAQS KP.org

top links

Brand Identity

Chat with IT Service Desk

Conferencing Center
DME Online

eShift

Finance Organization

Food and Nutrition
Services

Hawaii Job Posting List

Hawaii Policies and
Procedures

Hospital Administration
IT Service Desk

KP Learn

KF Travel

Mahalogram

My HR

myHPMG

peasvics |

ot

" THE FLU STOPS ¢
MASK MANI

Coming Januz

o kp kakou

what's up

View current and past messages ; Legal Newsleti
from Mary Ann and Geoff. - / Issue
View more... F

Avoiding Comir

P

Home | | Primary Care | | Pediatrics Quality | | Pediatrics CMEs

Home

®» Cardigvascular

= Cleft Palate Clinic
Eye Care
Genetics
Health Maintenance
Hematology [ Oncology
[BH/ADHD
Infectious Disease
Musculoskeletal

Mewborn Linking
Pediatric Development
Pediatric Dermatology
Pediatric Endocrine
Pediatric Rheumatology

Pulmonaology

Respiratory Syncytial Wirus

|
| |
| |
[ |
]
u
| |
= Meonatal
o
u
| |
| |
|
| |
| |
| |

Weight Diet & Exercise
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Pediatric Health Maintenance

Clinical Guidelines
AAP Periodicity Schedule

Well g Documentaion e

Recommendations for Preventative Pediatric Health Care
Active Pediatric Handouts
Active Pre-Visit Questionnaires

Hawaii EPSOT Mew Provider Orientation <::
i
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Accessing Smart Sets

lEd
G .e. 192017 wvisit with Riel, Jennifer K (R.N.), RN for Pop Mgmt Clinical Documentation
ﬁ:m‘lages guestinnnaires %Dpen Orders  [E] Summary Eleneﬁts Inguiry ﬁ Pt Info & Print&ys f%"lF’re'uriewAvS @'Natl Ft Instructions ﬁcare Teams éMm

-hari Review
tesults Review

POP =

e '@ 2= Add |2 A
flargies S:Ellii:nmplamt b Suggestions (3). Search: |well child L o J
leview Flows. .

Hionst ' E?Erqiceﬁssess

FoBIETn Bt “ - kKl Restore I-;,;.F Close FO9
listory W] T Totes [Z Nursing Notes

Progress Motes | Create MNote |

A Record Select _ |l o | = |

Exercise History

= - = .-":IHII
WELL CHILD VISIT L & YEARS KINDERGARTEM __.
B VWELL CHILD VISIT M 6 TO 10 YEARS PEDS HI

Right click on a Smarn3Set to add to fa =1=4

16149

select appropriate age

Current Meds

Pt. Instructions Mo notes filed.

Follow-up & Progress Notes

Close Encounter ‘gl Create Mote in NoteWriter | - | | = Create —

Mo notes filed.

E current Medications (Wiewr Only)
Prescriptions
METHY LFHEMIDATE 13 MG ORAL TR24

LORAZEPAM 0.5 MG ORAL TAB <
R GUIATUSS DM 10-100 MG/5 ML ORAL S

IBUPROFENM 400 MG ORAL TAB F
lowsheets
e MULTIVITAMINS WITH FLUORIDE 0.5 M |5 racards total, all records loaded. fie

% Medications
_ . Accept Cancel
or & Patient Instructions | I |

FF Folloner—inn
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Smart Sets meets Medicaid Requirements

" Smart sets meet the the EPSDT requirements
= Lead/CBC screening

= Vision/Hearing

= Developmental Screen

= \VVaccinations
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Using the Pre Visit Questionnaire along with the Progress Note in " ®-.a_

the smartsets meets most documentation requirements

e
SnapShot
Chart Review
Résulls Review
Allergies
Flowsheels
Synopsis
Probilem List
History

Letters
Demographics
Immunizations
EnterfEdit Rasu...
Beanefits -Inquiry-

Episodes of Ca re-

M._a:na ku

Pono

Order Entry
Medications

t: oc I;'Inwsna ets
Activity R:uF arms

WVisit Mavigator
Questonnaires

More Activities »

Questionnaires

- Current Questionnaires

| Xtastx Patient Five XN\

A2 Record Select

Allergies

Abacavir Sulfate

Abciximab

Contrast Dye [Ivp Dye, lodine ConL..
14 more

b

1400110

Form Description

PRE VISIT QUESTIONNAIRE - 11-13 YEAR

11-13 ¥Year Prewvisit Questionnaire

- |l =] x|

@ 5 &rinl - MrLogout -

JENNIFER K (R.N.) RIEL

i
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&ad _|_‘”E S| | == Hetous | BN 1400111 PRE VISIT QUESTIONNAIRE - 12 MONTH 12 Month Pre-visit Questionnaire
- E 1400114 PRE VISIT QUESTIOMMAIRE - 14-17 YEAR 14-17 ¥Year Pre-visit Questionnaire

Adv__ |Question | Answer BN 1400112 PRE VISIT QUESTIONNAIRE - 156 MONTH 15 Month Pre-visit Questionnaire
HR 1400113 PRE VISIT QUESTIONMAIRE - 18 MONTH 18 Month Pre-visit Questionnaire
B 1400115 PRE VISIT QUESTIONMAIRE - 18-25 YEAR 18-25 Year Prewisit Questionnaire
Bl 1400100 PRE VISIT QUESTIONMAIRE - 2 MONTH 2 Month Pre-wsit Questionnaire
EE 1400101 PRE VISIT QUESTIONMNAIRE - 2 WEEK 2 Week FPre-wsit Questionnaire
EE 1400102 PRE VISIT QUESTIOMMAIRE - 2 YEAR 2 Year Pre-visit Questionnaire
Hl 1400103 PRE VISIT QUESTIONMAIRE - 3 YEAR 3 Year Previsit Questionnaire
Bl 1400104 PRE VISIT QUESTIONNAIRE - 4 MONTH 4 Month Pre-asit Questionnaing
BN 1400105 PRE VISIT QUESTIONMAIRE - 4 YEAR 4 Year Pre-visit Questionnaire
Nl 1400106 PRE VISIT QUESTIOMMAIRE - 5 YEAR 5 Year Pre-visit Questionnaire
EHl 1400108 PRE VISIT QUESTIONMAIRE - 6 MONTH 6 Month Pre-visit Questionnaire
Hl 1400107 PRE VISIT QUESTIONMAIRE - 6-10 YEAR B-10 Year Pre-visit Questionnaire
BN 1400109 PRE VISIT QUESTIONNAIRE - 8 MONTH 9 Month Pre-visit Questionnaire
BN 300100 CARDIOLOGY TESTING PRE-SCREENING QUESTIONS Cardiclogy Testing screening questions
17 records total, all records loaded.

| Accept I Cancel
G Future/Standing Orders. My Open Encounters 3:09 PM
o (@ @ ].ce-a - OO X B ¢ .l 309PM
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Ages & Stages questionnaire ASQ-

months

= ASQ-3 used for developmental
screening

" Choose the right questionnaire
for the child’s age
°* 9 months
e 18 months
e 24 months
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Why use the pre-visit questionnaires and well child smartsets?

Over 50 measures are covered!

EPSDT/Bright Futures items covered= 16

HEDIS measures covered =4

Health care reform ACA preventive services measures